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1. IntroducƟon to the CSRC standard
The CSRC standard was developed to enable compliance with the requirements of 
the in RecyClass Recycling Process Module C.

Module C defines a set of addiƟonal requirements related to the review of corporate 
social responsibility (CSR) pracƟces and is mandatory for recyclers outside the EU-27+3 
area seeking recycling process cerƟficaƟon. For recyclers located in other regions, 
compliance with Module C remains voluntary.

Module C details the requirements in the following areas:
 Forced labor,
 Child labor,
 Freedom of association,
 Equal opportunities,
 Health and safety,
 Labor contracts,
 Working hours.

 
In addition, the CSRC standard considers environmental criteria, 
including:stosowanie zrównoważonych praktyk biznesowych,
 MeeƟng emission reducƟon and responsible waste management targets,
 Involvement in iniƟaƟves that support environmental protecƟon, such as investments 

in green technologies.
 

The standard also assesses recyclers' social commitment, including:
 contribute to the development of local communities by supporting non-profit 

projects, infrastructure and pro-social activities,
 working with NGOs to promote environmental and social education.

CSRC provides a comprehensive certification tool that supports compliance with 
international CSR standards, including the social responsibility guidelines of ISO 
26000:2010(E), and promotes responsible practices in the social and environmental 
areas. Implementing the standard not only allows companies to meet the 
requirements of Module C, but also strengthens the sustainability of companies, 
enhances their credibility, and enables them to achieve their long-term corporate 
social responsibility goals.
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2. The purpose and scope of the CSRC standard
The CSRC standard is designed to help companies follow best practices in social 
responsibility, sustainability and operational ethics. It covers a number of areas that
organizations must document in detail to demonstrate compliance with the 
requirements set forth in Module C by the RecyClass Recycling Process.
For organizations that undertake additional voluntary initiatives beyond the basic 
requirements of the standard, it is possible to include these activities in the 
certification process. However, the condition is that these activities are properly 
documented and justified in accordance with the standard's criteria.
The following is a detailed analysis of the individual areas covered, as well as Annex 
1, which provides a detailed analysis of these areas. This document takes into 
account the examination questions and the evidence of the required criteria, thus 
making it possible to assess the compliance of the organization's activities with the 
guidelines of the standard.

3. Requirements
3.1. OrganizaƟonal structure
The CSRC standard stipulates that every organization must implement a clear and 
eƯective organizational structure to eƯectively manage social responsibility, 
sustainability and operational ethics. This structure should include individuals 
responsible for specific areas of CSR, including managing processes related to 
environmental protection, respect for human rights, and ensuring compliance with 
RecyClass Recycling Process requirements.
It is required that the organization have designated individuals or teams responsible 
for implementing CSR principles and monitoring implemented policies.

Documentation of the organizational structure should include the following:
 An organizational chart of the company, indicating those responsible for each 

CSR area,
 Procedures and policies for managing social responsibility and compliance with 

norms and standards,
 A description of the role of leaders in the areas of sustainability and operational 

ethics.

The structure must allow for easy internal and external communication, as well as 
ensure adequate documentation at each stage of CSR processes.
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3.2. Respect for human rights
The CSRC system requires organizations to implement policies and procedures that 
ensure that all company activities comply with international human rights standards,
such as the UN Universal Declaration of Human Rights and the International Labor 
Organization (ILO). As part of this requirement, the organization must actively 
monitor whether its operations, and its supply chains, violate human rights. There 
should be an
adequate structure in place to prevent any form of discrimination, exploitation, 
forced labor or child labor.
The company must also have mechanisms in place to identify and eliminate 
potential human rights violations. An important element is to conduct regular audits 
and risk assessments related to this area, both internally and externally, to monitor 
compliance with established policies.

The required activities are:
 Develop and implement a detailed human rights compliance policy that covers all

aspects of the company and its suppliers,
 Conducting regular internal and external audits to identify and address risks of 

human rights violations within the company and its supply chains,
 Organizing training for employees on understanding and respecting human rights, 

with a focus on identifying violations and corrective actions.

3.3. Forced labor
The organization, as required by the CSRC standard, should completely eliminate 
the use of forced labor in its operations and throughout its supply chain. The 
company should implement procedures to ensure compliance with international 
labor standards, including the International Labor Organization (ILO) Convention No.
29 on Forced Labor. Monitoring suppliers and contractors for compliance with the 
prohibition of forced labor is also a key element.

The required actions are:
 Agree to conduct audits on compliance with the no forced labor policy among 

suppliers,
 Implementing a no forced labor policy covering all aspects of the company's 

operations, including the supply chain, and eƯectively enforcing its provisions,
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 Establish and implement whistleblowing systems that allow workers and 
suppliers to report incidents of forced labor anonymously and safely,

 Ensuring that work is voluntary and that workers are not forced to work in any 
form,

 Prohibiting the retention of employees' identities (e.g., passports, ID cards) and 
requiring deposits or other forms of financial security,

 Treating all employees with respect and dignity,
 Ensuring that employees can leave the workplace at the end of their shift.

3.4. Child labor
As required by the CSRC, an organization must strictly adhere to minimum labor age 
regulations, both in its operations and throughout its supply chain. Child labor 
should be completely prohibited, and company policy should clearly state that the 
organization does not employ people below the required minimum age. The 
company should implement mechanisms to monitor compliance with this 
prohibition by suppliers and business partners. A policy prohibiting child labor 
should be an integral part of the company's CSR strategy and include both 
employees directly employed by the company and those working for suppliers and 
cooperating companies.

The required actions are:
 Implement policies prohibiting child labor and document compliance,
 Regularly reviewing suppliers and business partners for compliance with child 

labor standards,
 Conducting training and audits to monitor compliance with the prohibition of child

labor in the company and its supply chain,
 Prohibiting the employment of children or the use of children in any form of labor 

in company operations,
 Ensuring that the minimum age of employment is at least 15 years old or the age 

set as the national minimum age of employment and the age of completion of 
compulsory education,

 Prohibiting the employment of persons under the age of 18 to work night shifts or 
in conditions that may endanger their development, health and safety.

 
3.5. Labor standards pracƟces
Under the CSRC standard, an organization is required to establish and implement a 
labor standards management system that covers key aspects of employment, such 
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as wages, working conditions, working hours and ensuring equality in the treatment 
of employees. The system must comply with international labor standards, including
International Labor Organization (ILO) guidelines, and local labor laws. The company
should ensure that all aspects of employment are transparent, fair, and respect the 
rights of employees, including setting wage policies that must meet the minimum 
requirements of labor law, ensuring appropriate working conditions, and adhering to 
standards for working and rest time.

The required actions are:
 Implementation of a labor standards management policy covering wages, working

conditions, working hours and equal treatment of employees,
 Regular internal and external audits to assess working conditions, including 

compliance with wage, working time and safety standards,
 Verification of employees' wages and working hours to ensure that they comply 

with applicable labor laws,
 Provide procedures to monitor compliance with rules related to labor standards 

throughout the supply chain,
 Employees have the right to join labor unions or form workers' associations 

without the need for organizational approval, and Recycler does not interfere with 
or block these activities,

 Recycler does not discriminate against employees on the basis of their union 
membership or aƯiliation,

 The Recycler provides employee representatives with access to the workplace to 
perform their functions.

3.6. Equal opportuniƟes
The company should implement and maintain policies that ensure equality of 
opportunity in all aspects of the business, including recruitment, promotions, 
compensation and training. EƯorts should be made to eliminate all forms of 
discrimination and unequal treatment, regardless of gender, age, race, religion, 
disability, sexual orientation or other characteristics. Equal opportunity policies 
must cover all areas of an organization's operations, from the hiring process to 
professional development to the compensation system. The company should 
regularly monitor the eƯectiveness of its equal opportunity activities and report on 
the results of those activities.

The required actions are:
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 Implementation of an equal opportunity policy that ensures that personnel  
decisions are made on the basis of competence, experience and qualifications, 
rather than external characteristics,

 Providing regular training to employees on diversity, inclusion and 
antidiscrimination,

 Conducting audits to assess the implementation of equal opportunity policies 
and identify areas for improvement,

 Establish a monitoring system to collect and analyze equal opportunity data in all 
HR processes (e.g., recruitment, promotions, compensation),

 Having disciplinary procedures in place to respond to incidents of harassment, 
bullying or abuse in the workplace.

3.7. Health and safety
The organization is required to put in place policies and procedures that will ensure 
safe working conditions for employees and minimize the risk of accidents and 
occupational diseases. The company should regularly analyze health and safety 
risks in the workplace and organize health and safety training to familiarize 
employees with procedures for dealing with hazards.

The required actions are:
 Creation and implementation of an occupational health and safety (OHS) policy 

that complies with applicable laws and international standards,
 Regular audits and health and safety risk assessments to identify risks and 

implement preventive measures,
 Providing health and safety training that includes principles for dealing with 

accidents and responding to emergencies,
 Ensuring safe and clean conditions in facilities and establishing clear procedures 

and policies governing occupational health and safety,
 Designate a senior management person responsible for occupational health and 

safety,
 Clearly communicating emergency procedures to employees and clearly labeling 

hazards.

3.8. Working hours of employees
The organization is required to comply with labor laws, including rules on maximum 
working hours, rest and days oƯ. The company should implement mechanisms to 
monitor the working hours of its employees to ensure compliance with applicable 
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regulations, and that overtime is used only when warranted and paid in accordance 
with applicable regulations.
In addition, overtime procedures must ensure that work performed outside standard 
working hours is paid in accordance with the law.

The required actions are:
 Monitoring employees' working hours and complying with labor laws regarding 

maximum working hours, rest and days oƯ,
 Ensuring adequate breaks during work and guaranteeing days oƯ in accordance 

with applicable labor laws,Establishing overtime procedures and ensuring that 
overtime work is appropriately compensated, in accordance with applicable 
regulations on overtime work,

 Respecting employees' right to breaks during work.

3.9. Contracts with employees
Under the CSRC standard, the company is required to ensure that all employees 
have employment contracts that clearly specify the terms of employment, including 
wages, working hours and responsibilities. These contracts must comply with 
applicable labor laws and ensure transparency and protection of employees' rights.
The company should implement appropriate procedures to ensure that each 
contract contains the legally required information and meets all compliance 
standards. The hiring process and the compliance of contracts with labor laws 
should be regularly monitored and audited.

The required actions are:
 Implement labor contracting procedures that comply with labor laws,
 Ensuring that all labor contracts meet labor law requirements regarding wages, 

hours of work and employees' duties,
 Regular audits and monitoring of labor contracts to ensure they comply with 

applicable laws,
 Contracts include wages, overtime pay, benefits and paid leave that meet legal 

requirements, industry standards and collective agreements,
 Not making deductions from wages as a disciplinary measure,
 Respecting employees' right to terminate their contracts after a reasonable period

of notice.
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3.10. Environmental protecƟon
The organization should develop and implement a comprehensive environmental 
strategy aimed at minimizing the negative impact of its activities on the ecosystem. 
These policies must include waste management, reduction of CO2 emissions, and 
eƯicient management of natural resources. The organization should also implement 
measures to reduce energy and water consumption in production processes, and 
promote sustainability among suppliers and partners. The company should regularly 
report on its environmental performance and take measures for continuous 
improvement.

The required actions are:
 Develop and implement environmental policies,
 Conducting environmental impact assessments on a regular basis,
 Monitoring and reporting on natural resource consumption, waste, and 

greenhouse gas emissions.

3.11. Ethical operaƟng pracƟces
The organization is committed to implementing policies that promote ethical 
operating practices based on transparency, integrity, compliance with the law, and 
the fight against corruption and fraud. The company should develop a code of ethics 
to underpin daily operations at all levels of the organization. The code should include
principles for the fair treatment of employees, suppliers, customers and other 
stakeholders, as well as guidelines for responsible business decision-making.
To ensure eƯective implementation, the organization must regularly monitor 
compliance with ethical principles by conducting internal and external audits. In 
addition, employees should receive business ethics training that will enable them to 
identify potential risks of corruption, fraud and dishonest practices. The company 
should also implement eƯective mechanisms for reporting ethical violations.

The required actions are:
 Development and implementation of a code of ethics,
 Regular audits and assessments of ethical compliance,
 Training for employees on ethical operating practices.
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3.12. Consumer protecƟon
As part of the CSRC standard, the organization is required to implement procedures 
to ensure that consumer rights are respected and the quality of products and 
services
oƯered is maintained. The company should have mechanisms in place to adequately
handle complaints and returns, as well as take care to protect consumers' personal 
data. It should also monitor the quality of services provided and respond to any 
complaints or problems reported by consumers.

Required actions include:
 Develop and implement consumer protection policies,
 Regularly monitor the quality of products and services, as well as compliance 

with consumer rights,
 Introduce eƯective procedures for handling complaints and returns.

3.13. Social engagement and community development
The company should actively engage in the development of local communities by 
investing in educational, health, cultural or infrastructure projects. The organization 
is required to monitor the progress of these activities and report on their results to 
ensure transparency and accountability in community engagement.

The required activities are:
 Develop community engagement strategies,
 Supporting projects aimed at community development,
 Reporting on CSR activities and their impact on the community.

4. Audits
4.1. General requirements
An authorized auditor conducts an audit for any business entity that wishes to join 
the CSRC standard. The first audit is a certification audit to verify the entity's 
compliance with the requirements of the CSR standard.
After successfully passing the certification audit, a recommendation is made for the 
award of a certificate, which confirms the entity's compliance with the requirements 
of the RecyClass Recycling Process Module C standard. The certificate is valid for a 
period of 1 year. After this time, the entity seeking to maintain status in the CSRC 
standard is required to conduct a recertification audit.
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4.2. Audits and Sampling Requirements

4.2.1 Audit Duration
Audit duration is determined based on:
 The size of the audited business entity (number of employees, 

production capacity).
 The number of locations (headquarters and additional sites).
 The complexity of the processes being implemented (e.g., recycling 

technology, CSR systems).
 Risk profile: Sites with higher social or environmental risk require 

extended audit time for deeper verification.

4.2.2 CalculaƟon Rules:
 One man-day equals 8 hours.
 The central location's audit must last at least one man-day.
 Audits at additional locations must be at least half the duration of the 

headquarters audit.
 For multi-site audits, allocate time proportionally based on workforce size

and risk level.
 Hybrid audits may reduce on-site time but require additional remote 

verification hours.
 

4.2.3 Sampling Requirements
To ensure audit reliability and representativeness:
 Risk-based approach: Higher-risk sites (e.g., history of non-compliance, 

vulnerable workforce) require larger samples.
 Representative selection: Samples must include diƯerent departments, 

job roles, genders, and employment types (permanent, temporary, 
migrant).

 
4.2.4 Employee Interviews:
 Small sites (up to 50 workers): Minimum 10 workers or 20% of workforce.
 Medium sites (51–500 workers): 15–25 workers, covering multiple shifts.
 Large sites (>500 workers): 25–40 workers or more, ensuring coverage of 

high-risk groups.
 

4.2.5 Document Sampling:
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 Employment contracts: At least 10% of workforce or minimum 10 
contracts.

 Payroll records: Minimum 3 months for sampled employees.
 Working hours: At least 3 months of time records for sampled employees.
 Supplier/Subcontractor Checks:
 High-risk suppliers must be included in sample; usually 1–2 per audit 

cycle.

MPORTANT NOTICE – When an on-site audit is conducted by a Lead 
Auditor, there is no need for an additional auditor. All responsibilities are 
under Lead Auditor.

4.3. Hybrid Audit Model
To improve eƯiciency audits may be conducted in a hybrid format, combining on-site
and remote activities. This approach is aligned with ISO 19011 guidelines and best 
practices for social compliance audits. The structure of hybrid audits is described 
below.

4.3.1 Lead Auditor – Auditor ResponsibiliƟes:
 Review of policies, procedures, and CSR documentation.
 Analysis of electronic records (training logs, time tracking systems).
 Conduct interviews with administrative staƯ via secure video 

conferencing.
 Validate photographic and video evidence provided by on-site auditor.

4.3.2 On-Site Auditor ResponsibiliƟes:
 Physical inspection of facilities and working conditions.
 Verification of hard-copy documents (contracts, time records).
 Interviews with employees in high-risk areas (confidential setting).
 Observation of health, safety, and environmental practices.

4.3.3 Key Requirements for Hybrid Audits
 Identity Verification: Confirm interviewee identity for remote sessions 

using secure methods.
 Data Security: All documents and evidence shared online must be 

encrypted and comply with GDPR.
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 Minimum Sample Size: Apply the same interview and document sampling
requirements for remote audits.

 Observation Protocol: For remote verification of workplace conditions, 
require live video tours or timestamped photos.

 Contingency Plan: Establish backup procedures for technical failures 
(e.g., internet outage).

 Confidentiality: Ensure private settings for remote interviews to prevent 
influence by supervisors.

4.4. Requirements for auditors
The certification body is responsible for establishing qualification criteria for 
auditors and supervising their fulfillment. Auditors must:
 Demonstrate independence and impartiality, verified through conflict-of-interest
 checks.
 Possess adequate knowledge and experience in CSR principles and RecyClass
 Recycling Process Module C.
 Have analytical and interpersonal skills to eƯectively assess compliance.
 Qualification is granted based on:
 Analysis of submitted documentation.
 On-site verification of auditor credentials and CSR knowledge.

REQUIREMENTS FOR LEAD AUDITOR AND ON-SITE AUDITOR

Independence and Impartiality
 Confirms independence before each audit and maintains a conflict-of-interest
 register.
 No political, religious, or personal restrictions for auditing any facility or location.
 Demonstrates impartiality in all audit assignments.

Auditors must confirm independence before starting the audit and maintain a 
conflict-ofinterest register to ensure impartiality. Before starting the audit, auditors 
must confirm independence and demonstrate that no conflicts of interest exist. This 
process should include:

Conflict-of-Interest Declaration
 Require each auditor to sign a Conflict-of-Interest Statement before the audit
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 begins.
 The declaration should confirm:

◦ No financial, personal, or professional relationships with the auditee that
◦ could influence judgment.
◦ No prior involvement in developing or implementing the auditee’s CSR
◦ processes.

REQURIEMENTS FOR LEAD AUDITOR

Education and Professional Qualifications
 CerƟfied Social Compliance Auditor (CSCA) cerƟficaƟon issued by APSCA

Audit Experience
 Extensive experience as a lead auditor and senior social auditor (minimum 2 yrs of

experience)
 Conducted audits for various standards and clients, experience covers social, 

technical, and environmental audits.

Analytical and Interpersonal Skills
 Skilled in conducting interviews, document reviews, and technical assessments.
 Able to communicate eƯectively with diverse teams and stakeholders.

Knowledge of Local Laws and International Standards
 Applies knowledge of CSR principles and RecyClass Recycling Process Module C 

in practice.

Documentation and Reporting
 Maintains comprehensive audit logs, reports, and evidence in line with best 

practices.
 Uses standardized templates for nonconformity reporting and corrective action 

tracking.

ON-SITE AUDITOR (only related to hybrid audits)
May work only under the supervision of a CSCA auditor

Minimum requirements for a local auditor:
 Basic knowledge of occupational health and safety (OHS) and labor law.
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 Ability to conduct interviews in a neutral manner.
 Access to a device with a camera (for photos of working conditions and
 documents).
 Ability to transmit data securely.
 Does not need to be APSCA-certified – internal training on methodology is 

suƯicient.

Competencies and Training
 Auditors must provide evidence of competence, including CVs, cerƟficates, 

professional experience, and references.

Training and Continuous Professional Development
 Regularly updated training, including recent refreshers (e.g., CPD requirements – 

minimum 10 hours training per year related to social audits).
 Certificates validated by recognized bodies
 Maintains up-to-date logs of witnessed and conducted audits.
 Training in Silk Road standard is mandatory every three years or upon significant 

standard updates, with schedules and participation records maintained.

4.5. Non-ConformiƟes
The compliance assessment process under the CSRC standard involves identifying, 
documenting, and managing nonconformities related to social responsibility, 
sustainability, and operational ethics.

Key Steps in Managing Nonconformities
 Identification: Detect nonconformities during audits or inspections. Document:

◦ Business area aƯected.
◦ Type of violation (e.g., missing procedures, insuƯicient documentation,
◦ legal noncompliance).

 Evidence Collection: Secure all relevant documents, records, and physical 
evidence before changes occur.

 Notification: Inform senior management and compliance oƯicers immediately; 
notify regulators if required.

 Containment: Apply temporary controls to prevent further harm (e.g., block 
transactions, restrict access, suspend suppliers).

 Corrective Action Plan: Develop within 24–48 hours, including:
◦ Root cause analysis.



Silk Road CerƟficaƟon Sp. z o.o.

CSRC Standard
AƩachment 1: General Requirements

Valid from 18/01/2026

EdiƟon 3
page 16

◦ Immediate corrective steps.
◦ Long-term preventive measures.

 Follow-Up Verification: Conduct a verification audit within 30 days for critical 
cases.

 Documentation: Record all actions in the compliance system using standardized 
templates.

Types of Nonconformities

Critical
 Severe breaches threatening system integrity or causing legal consequences.
 Falsified compliance data, forced labor, child labor lack of contracts, failure to
 implement anti- When a critical nonconformity is identified, the organization must
 act immediately to prevent further harm and restore compliance.

Required steps in case of critical nonconformities
 Immediate Suspension of Violating Activities - Stop all processes or operations 

linked to the violation without delay.
 Secure Evidence - Collect and preserve all relevant documentation, records, and 

physical evidence before any changes are made.
 Notify Stakeholders - Inform senior management and compliance oƯicers 

immediately, notify regulatory authorities if required by law or the standard.
 Implement Emergency Containment Measures - Apply temporary controls to 

prevent further harm, such as:
◦ Blocking transactions or shipments.
◦ Restricting access to aƯected areas.
◦ Suspending supplier contracts until verification.

 Develop a Corrective Action Plan (within 24–48 hours)
◦ Include root cause analysis, immediate corrective steps, and long-term 

preventive measures.
◦ Assign responsibility and set strict deadlines.
◦ Mandatory Follow-Up Verification
◦ Conduct a verification audit within 30 days to confirm corrective actions 

and compliance restoration.

Major
 Significant violations impacting audit results or reputation.
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 Examples: missing CSR documentation, failure to audit key areas, incomplete
 equal treatment procedures, noncompliance with working hours.

Minor
 Lesser deficiencies requiring correction to prevent escalation.
 Examples: incomplete training records, delays in training, lack of procedure
 reviews, minor CSR reporting gaps.

Documentation Requirements

Use a standardized nonconformity report template with:
 Audit reference (ID, date, auditor).
 Description of issue.
 Business area.
 Root cause analysis.
 Risk level (Critical/Major/Minor).
 Evidence collected (documents, photos, interview notes).
 Corrective action plan (steps, responsible person, timeline).
 Verification method.
 Confidentiality disclaimer (GDPR compliance).

Corrective and Preventive Actions
 Risk-Based Prioritization: Assign scores (Critical = 5, Major = 3, Minor = 1).
 Action Plan Structure: Include root cause, corrective steps, preventive measures,
 accountability, timeline, and verification method.
 Monitoring: Track progress via compliance dashboard with alerts for overdue
 actions.

Closing Deadlines
 Critical: Immediate or within 30 days.
 Major: 90 days (extendable by 30 days if risk mitigated).
 Minor: 180 days.

Verification of EƯectiveness
 Define SMART success criteria (e.g., updated policy published, 100% training
 completion).
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 Collect documented evidence (policy updates, training records, system changes).
 Verification methods: follow-up audits, interviews, KPI reviews.
 Independent approval required before closure.

Continuous Improvement
Regularly review nonconformity management processes, apply risk scoring for 
prioritization, and integrate whistleblowing channels for early detection.

5. CerƟficate
Each user of the standard must undergo an audit to obtain a certificate confirming 
compliance. The certificate is valid for one year, with annual surveillance audits 
required. Recertification audits must be completed before expiration to maintain 
certification.

6. List of AƩachments
Annex 1 – Analysis of CSRC areas (available upon request).


