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1. Purpose & Scope
1.1.Purpose
Define requirements, audit rules and certification process for organisations seeking SILK
ROAD Certification across CSR, Quality and Environment.
1.2.Scope
Applicable to organisations of any size - Covers operations, products and processes,
including multi-site organisations and suppliers evaluated for compliance where relevant.
1.3. Applicability & Exclusions
Any exclusions must be documented and justified; exclusions cannot undermine conformity
with CSR, Quality or Environmental obligations.
2. Normative References
ISO 9001 — Quality Management Systems
ISO 14001 — Environmental Management Systems
EN 15343 — Traceability in plastic recycling
EN 15347 — Characterisation of plastic waste
ISO 14040/14044 — Life Cycle Assessment (LCA)
ISO 14025 — Environmental Product Declarations (EPD)
ISO 26000 — Social Responsibility Guidance
ILO Core Conventions
CSRC General Requirements v.02 (09.01.2026)
3. Terms & Definitions
CSR - organisation’s responsibility for impacts on society and environment.
Forced Labour — any work not performed voluntarily; retention of IDs or deposits is
prohibited.
Child Labour — employment below legal minimum age; no hazardous or night work for <18.
Equal Opportunities — non-discrimination; objective promotion/evaluation criteria;
harassment prevention.
OHS —risk assessment, emergency response, PPE, training, incident investigation.
Working Hours — legal limits, breaks/rest, paid and voluntary overtime.
Employment Contracts — written, lawful, transparent (pay, hours, duties).
Ethics / Anti-Corruption — code of ethics, controls, supplier oversight and training.
Consumer Protection — complaint/returns handling; accurate product information.
Community Engagement — documented contributions to local initiatives.
Traceability (EN 15343); Characterisation (EN 15347); LCA (1SO 14040/44); EPD (I1SO 14025).
4. Governance & Responsibilities
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4.1.0Organisational Structure

Documented organisational structure including named CSR, Quality and Environmental
roles; publication/communication of policies; management commitment.

4.2.Policies & Legal Register

Documented policies (Human Rights, OHS, Environment, Ethics). Maintained register of
applicable laws/regulations and compliance responsibilities.

CSR Requirements (People)

Requirements are grouped into 12 thematic blocks and verified using the Unified
Self-Assessment (Annex B) and audit process — Attachment 1 and 2.

5.1.Human Rights

Policy, training and risk assessment; fair recruitment; prohibition of excessive recruitment
fees and exploitative loans.

5.2.Forced Labour

No retention of IDs or deposits; freedom to leave after shift; accessible whistleblowing
channels; documented investigation and remediation.

5.3.Child Labour

Age verification for all workers; minimum age compliance; no hazardous or night work for
<18; documented remediation if detected.

5.4.Labour Standards

Fair wages, safe conditions, respect for collective bargaining; procedures to assess and
control labour risks in operations and supply chains.

5.5.Equal Opportunities & Non-Discrimination

Policy and training; objective promotion criteria; monitored DEI indicators; anti-harassment
procedures.

5.6.0ccupational Health & Safety (OHS)

Risk assessments, emergency drills and procedures, PPE, health monitoring; incident
reporting with CAPA.

5.7.Working Hours & Overtime

Monitoring and control of working hours; legal compliance; paid and voluntary overtime;
documented breaks and rest periods.

5.8.Employment Contracts & Termination

Written contracts meeting legal requirements; transparent terms; documented termination
procedures and communication.

5.9.Ethics & Anti-Corruption

Code of ethics; anti-corruption controls; supplier code of conduct; awareness training and
reporting channels.

5.10. Consumer Protection

Policies and procedures for complaints/returns; transparent information about product
sourcing and characteristics.
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5.11. Community Engagement

Planned and documented support for local projects/NGOs/infrastructure; measure and
report outcomes.

5.12. Supply Chain Responsibility

Risk-based supplier monitoring, including audits for high-risk suppliers and integration of
CSR clauses into purchasing.

6. Environmental Requirements (Environment)
6.1.Environmental Management System
Establish, implement and maintain an EMS aligned with ISO 14001.
6.2.Traceability & Characterisation
Ensure supplier-level EN 15343 traceability and EN 15347 characterisation where applicable.
6.3.Emissions (CO,/CH,)
Set targets and monitor/report greenhouse gas emissions; obtain third-party verification
where applicable.
6.4.Waste
Targets and programmes to reduce landfilling/incineration; track waste streams per tonne of
output.
6.5.Water
Programme to reduce water extraction; monitor/report sources; third-party verification
where applicable.
6.6.LCA & EPD
Conduct LCA for relevant products (ISO 14040/44) and maintain EPDs (ISO 14025) when
applicable.

7. Product Requirements (Product)
7.1.Design for Recyclability
Mono-material or compatible material strategies; design for maximum recyclability/second
life.
7.2.Energy Efficiency
Consider energy efficiency in production and use phases.
7.3.Refurbishment & Second Life
Enable refurbishment/second-life pathways by design.
7.4.Durability
Demonstrate extended lifetime beyond baseline where relevant.
7.5.Product Information
Provide accurate information including risks, sustainability and re-use/recycling/disposal
guidance.

8. Quality Requirements (Quality)
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Maintain an ISO 9001-compliant QMS; use supplier certifications as supporting evidence
where relevant.

9. Audit & Certification
9.1.Pre-Certification Tests
Review CSR (this chapter 5), Environment (chapter 6), Product (chapter 7) and Quality
(chapter 8) documentation; verify self-assessment is completed.
9.2. Audit Model
Audits may be on-site or hybrid (remote + on-site). GDPR-compliant handling of
data/evidence is mandatory.
9.3.Duration & Sampling
e Minimum duration: 1 man-day at HQ
» Additional sites: 250% of HQ time
¢ Employee interviews: 10—40 workers (size-dependent)
e Documents: 210% contracts (min. 10) + 3 months payroll/time records
* Suppliers: 1-2 high-risk suppliers per cycle
9.4.Certification Decision
Independent Decision Maker issues certification; validity 12 months; annual surveillance;
timely recertification.

10.Non-Conformities & CAPA
10.1. Classification
e Critical —immediate action; verification audit; closure <30 days.
¢ Major — closure <90 days (possible +30 extension if risk mitigated).
e Minor — closure <180 days.
10.2. Corrective Action
Root cause analysis; corrective and preventive actions; documented evidence; effectiveness
verification prior to closure.

11.Reporting, Records & Data Protection
Complete, traceable audit reports; secure evidence handling; GDPR-compliant data transfer
and retention.

12. Attachements

Attachment 1 — CSRC General Requirements v3 (contains detailed requirements).
Attachment 2 — Analysis of CSRC areas (available upon request).




